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Key Arguments and Findings

The process of budget allocation to increase productivity appears to be a good idea that is not taken into account by budgeters. Some studies indicate that when choices are not already barred by politics, performance information may dominate that influencing funding decisions. Budgeters view performance information as inadequate therefore their duty in generating data is to consider it when making funding-level decisions for agencies and programs. However, this can be the duty of the central budget office.  The article assumes that budget offices have a role but budgeters have no time to collect performance data; therefore some ideas can aid the offices in designing performance information strategies suited to their resources and environments.

The first step when generating performance information in budgeting is creating time. Time is an essential tool and vital information like previous and current year's spending, and agency requests should be computerized rather than being stored in paper files for faster changes when required. Time can be created by the government converting from annual to biennial budgeting. However, the disadvantages are that the budget office does not have authority to change its budgeting period; hence protocol must be followed. Third way is abandoning the assumption that all program's performances should be re-examined every budget cycle. The fourth way is to relax the central budget office's control over agency transfers during budget implementation. However, this fourth option is not available to jurisdiction.

When generating efficiency information, agencies should have the capacity to calculate unit costs and the central budget office should provide incentives for agencies to exercise their capacity. The central budget office may use its guidelines for developing budget requests to boost efficiency measurement. Privatization is essential where central budgets could also encourage agencies to establish contracts that pay. The Central budget office cannot undertake much outcome evaluation themselves but can create incentives for getting agencies to do particular outcome monitoring and impact evaluation when generating outcome information. They also need to link evaluation requirements to pilot projects. Concentrating on the connection between units of service received and the resulting client benefit is not an effective way of measuring the cost-effectiveness. That is because it does not explain to agency executives the service priorities, which need to be established in the face of agency expenditure limitations.
The paper is useful in that it explains the role of the budgeter when making budget decisions concerning performances. It also highlights the essential steps, which should be taken by analysts when generating performance information in budgeting. Those steps are significant to the analysts and understanding them is key to coming up with useful performance information. It is also helpful because it has comprehensively explained how to generate efficiency information, outcome information and the cost-effective information. Budget allocation process for purposes of increasing productivity is a good idea, but most decisions in budget allocation do not take productivity into account. Therefore, it explains the ways for the budget managers to cope with the lack of performance information when carrying out budget allocation processes.

The paper has some limitations that include not explaining the importance of taking in performance information when carrying out the process of budget allocation. Despite exploring ways for coping with lack of performance information and describing the steps that should be taken when generating the performance information in budgeting, the paper does not comprehensively explain the importance of having that information. Furthermore, the article does not state the disadvantages that may arise to the budgeter in cases where they lack the performance information. The paper solely focuses on either ways of coping without the information or ideas of generating the information. It is necessary also to understand the advantages and disadvantages of such information when doing the budget allocation.
